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Structure of the Vanguard Initiative
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Methodology of the Pilot Projects
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•Developing a scoping paper

•Mapping questionnaire

• Identify lead regions and actors

LEARN

•Matching events for complementary partners

•Developing demonstration cases
CONNECT

•Networked demonstration 

•Pilot lines and first of a kind factories 

•TRL 6 – 7 – 8 
DEMONSTRATE

•Launch of new ventures and start - ups

•New value chains

•TRL 9
COMMERCIALISE



Current pilot projects and demo cases
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Production

3D printed automotive 
components for large, medium, 
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Vanguard Pilot Monitoring (VPM) 

– Three Layer Model
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Central Sweden är Dalarnas, Gävleborgs och Örebro läns förlängda arm i EU. 

Swedish research 
team led by 
Prof. Lars Pejryd

Italian research team 
led by 
Prof. Luca Tomesani

HybrAM – Additive Manufacturing for metal and 
hybrid components (CFRP)



Vanguard Initiative

Based on complementary smart specialisations Vanguard Initiative aims to : 

1. develop thematic roadmaps to build innovative industrial value chains across 

Europe, with a key role for interregional networks of demonstration and pilot 

infrastructures.

2. create open access for SMEs to those interregional demonstration and pilot 

infrastructures.

3. support facilitation and acceleration of bringing innovative solutions to the 

market.

in order to enhance Europe’s competitive position



UPSCALE
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@VI_Brussels   #Vanguardinitiative

www.s3vanguardinitiative.eu 
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