Brussels, Dec. 4", 2013
EARTO-EIRMA Event “Preparing for H2020 Implementation”

EITICT Labs

EIT KICs General Overview
A Zoom on EIT ICT Labs.

Dr. Stéphane Amarger
Director France
EIT ICT Labs.



EIT KICs at a Glance




Brussels, Dec. 4, 2013, EARTO-EIRMA Event “Preparing for H2020 Implementation”

e’?f Before we jump into it...

EIT KIC:
Knowledge and
nformation
Community

e |t European Institute of
Innovation & Technology
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et  Tackling the European Paradox

The European Paradox refers to the presumption that EU member states play
a leading global role in terms of top-level scientific output, but lag behind in
the ability of converting this strength into wealth-generating innovations.

= The EIT was established as a new EU instrument for promoting innovation
in Europe

= |t does not replace other existing EU initiatives (e.g. EU Framework

Programmes), but adds to them by setting its focus on bringing research
results to market
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et TheEIT

= [nnovation is the key to growth, competitiveness and social well-being
In the 21st century. The capacity of a society to innovate is crucial in an
ever more knowledge-intensive economy.

= The EIT aims to enhance Europe’s ability to innovate, which translates
into adapting quickly to the fast pace of development, being one step
ahead in providing solutions to rapidly emerging societal problems and
developing products that meet the demands and desires of consumers.

= Europe is facing a significant innovation challenge, where despite an
excellence research base, dynamic companies and creative talent,
good ideas are too rarely turned into new products or services. Europe
needs a real change of mind-set towards the promotion of a more
innovative and entrepreneurial culture.
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et The EIT Mission

Created in 2008, the EIT’s mission is to:

" increase European sustainable growth and competitiveness;

= reinforce the innovation capacity of the EU Member States; and
= create the entrepreneurs of tomorrow and prepare for the next

iInnovative breakthroughs.

The EIT creates an unprecedented level of collaboration between
Innovation and excellence centres with the aim of boosting the
Innovation process:

= from idea to product;
= from student to entrepreneur; and

= from lab to market.
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et How does the EIT work?

EITICT Labs

= The European Institute of
Innovation & Technology
(EIT) was legally established
in 2008 as an independent e(i)[
agency within the EU

European Institute of
Innovation & Technology

= |t funds Knowledge and

Innovation Communities RICS

(KICs)

= Official call and selection of e% o e% o ea’ o
the fIrSt three KICS |n 2009 Climate-KIC EITICT Labs KIC InnoEnergy

= First KICs fully operational in
December 2010 Climate KIC EIT ICT Labs Inno@fergy
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Ko How do the EIT’s KICs work?
The knowledge triangle

Research and

Technology

Skills are a key

New knowledge input in research

is the source of New and development
innovation Business knowledge

opportunities improves

point to new education

research
avanues

Kills are a key input in innovatie

— Higher

RIS Education

dWledge of new market develC
- Is important for education
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et What makes a KIC a KIC?

= High degree of integration: each KIC is organised around an independent legal entity,
gathering world-class KIC partners from all the innovation dimensions. The specificity of
the KICs is to integrate, for the first time at EU level, education and entrepreneurship
with research and innovation. The EIT does not address education, research and
innovation independently but instead simultaneously, as constitutive elements of a single
innovation chain, to deliver incremental and disruptive innovation.

= | ong-term perspective: each KIC is set up for a minimum of seven years to contribute
to overcoming fragmentation via world-class, long-term, integrated partnerships. This
long-term perspective enables partners to commit to a strategic initiative for a longer
time than in traditional innovation policy initiatives. It also ensures that the KIC is able to
focus on short-, mid- and long-term objectives, remaining agile enough to adapt to
emerging needs from the field in which they operate.

= Efficient governance: strong leadership is a pre-requisite; each KIC is driven by a CEO
and KIC partners are represented by single legal entities for more streamlined decision-
making. KICs must produce annual business plans, including an ambitious portfolio of
activities from education to business creation, with clear targets and deliverables, looking
for both market and societal impact.
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et What makes a KIC a KIC?

= The co-location model: each KIC consists of five or six world-class innovation hotspots,
building and leveraging on existing European capacities. A co-location centre brings
together diverse teams of individuals from across the Knowledge Triangle together in
one physical place (usually within partners’ universities or companies), acting as a hub
for many KIC activities, and combining competences and skills developed in different
areas of specialisation at a pan-European level.

= KICs culture: Europe needs to embrace a true entrepreneurial culture, which is
essential for capturing the value of research and innovation, for setting-up new ventures
and actual market deployment of innovations in potential high-growth sectors. KICs are
doing just this by integrating education and entrepreneurship with research and
innovation and operating according to business logic and a results-oriented approach.
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K ledna &
Knowledge &

nnovation

e?f Climate-KIC
ert

Community

. . - Climate-KIC
Climate-KIC is a world class European network, consisting of

dynamic companies, the best academic institutions and the public sector.

Climate-KIC integrates education, entrepreneurship and innovation resulting in connected,
creative transformation of knowledge and ideas into economically viable products or
services that help to mitigate climate change.

Creating opportunities for innovators to address climate change and shape the world’s next
economy is Climate-KIC’s mission.

Climate-KIC has five national centres in Paris, London, Zurich, Berlin and the Netherlands.
Additionally, its centre in Brussels co-ordinates six regional implementation and innovation
communities: Central Hungary, Lower Silesia in Poland, West Midlands in the UK, Hessen

in Germany, Emilia Romagna in Italy and the Valencian region in Spain.

More information: www.climate-kic.org
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&t EITICT Labs. “
ert

EIT ITC labs’ mission is to turn Europe into a global leader in Information
and Communication Technologies — ICT innovations.

EIT ICT Labs aims to create a new breed of innovators and entrepreneurs that can
develop breakthrough ideas — supported all the way to the market. EIT ICT Labs Co-
location centres play a vital role as virtual and live meeting places for project members,
students, entrepreneurs, SMEs and start-ups as well as major industrial partners searching
for new talents and new innovative opportunities. Mobility is a key factor — we bring people
together across geographical and organizational borders.

By developing and applying catalysts, the KIC leverages existing regional, national and
EU-level funding instruments to speed up innovation in Europe. Its catalysts focus on
integrating the three elements of the Knowledge Triangle — education, research and
business:

= Breed entrepreneurial ICT top talent via the transformation of higher education to
promote creativity and entrepreneurial spirit.

=  Speed up ICT innovation by bringing people together from different countries,
disciplines and organisations via mobility programmes and co-location centres.

=  Generating world-class ICT business via broader and faster industrialisation of research
results.

More information: www.eitictlabs.eu .
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ét  KIC InnoEnergy

KIC InnoEnergy’s strategic objective is to be the leading engine for KIC InnoEnergy
innovation and entrepreneurship in the field of sustainable energy.

Sustainability will be achieved by addressing:

= the reduction of the cost in the energy value chain (supply, transport, storage,
distribution and retail);

= the increase of security (autonomy vis-a-vis the resource holders, intrinsic operational
security); and

= the reduction of CO2 and other greenhouse gas emissions.

KIC InnoEnergy is a commercial company, incorporated as Societas Europea, with 27
shareholders, all of them key players in the energy sector with top rank industries,
research centres and universities. More than 100 additional partners contribute to our
activities, in a very dynamic network, open to new entrants that will increase its excellence.

KIC InnoEnergy is profit oriented, but has a ‘not for dividend’ financial strategy since we
reinvest our profits in our activities.

More information: www.kic-innoenergy.com
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&t Facts & Figures

EITICT Labs

[CLIMATE-KIC

Co-location Centre

> >

RIC (Regional Implementation
and Innovation Centre)

EITICT LABS
A Co-location Centre

A Associate Partner

KIC INNOENERGY

A Co-location Centre
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e Facts & Figures

EIT Funding Partners EIT Education

« EIT budget 2008-2013: 282 of which 82 Core partners + 2011-2012: More than
EUR 308.7 million - 113 companies 600 students enrolled

« EIT < 25% of total KIC budget (29 Core partners) « 2012-2013: More than

- Leverage effect of 4: « 81 higher education 1300 students expected
78.5% of the KIC funding institutions « 3 Masters schools
comes from external sources (29 Core partners) & PhD Schools

- 64 research centres
(25 Core partners)

. 24 cities, regions, NGOs|

» Open strategy with regard
to entry and exit
of affiliated partners
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ort The EIT Investment Model

EITICT Labs

=The so-called "catalyst-carrier model" is a key means to realise the innovation
cycle

=The application of a catalyst should create significant added value towards the

European innovation agenda and the goals of EIT
| SPECIFICINNOVATION I

Co-funding

Complementary-
funding

EIT Funding Non-EIT Funding
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&t Future of the EIT

2014 Call for new KICs proposals, within H2020

A budget for the EIT of approximately EUR 2.7bn for the period from 2014 to 2020.
There will be five new KICs, selected in three waves:

Two in 2014:

* Innovation for healthy living and active ageing,

* Raw materials - sustainable exploration, extraction, processing, recycling and
substitution

Two in 2016:

* Food4Future - sustainable supply chain from resources to consumers;
* Added-value manufacturing

Onein 2018:

e Urban mobility
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ét  EITICT Labs Introduction

Profile

» EIT ICT Labs is the catalyst for significant ICT innovation, enhancing the
quality of life for everyone.

» By integrating Education, Research and Business EIT ICT Labs
empowers top talents to lead Europe into a new ICT age.

Vision
= “|ICT innovation is our key enabler to enhance the quality of life for everyone.”

Mission
= “Turn Europe into a global leader in ICT Innovation.”
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et ICTis drastically changing our lives

Blending of
digital & physical
world

The way we connect Y T

The way we travel

R.C. Central Park

\q s th, Nt York
The RLC. Nelw York-Ganiral Park
% & konirious haven n the bear of
he city,

The way we work

The way we prevent
and deal with diseases
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o EIT ICT Labs Strategy
Integrating the Knowledge Triangle

Innovate across Education,

Research and Business Creating a new breed Enabling excellent individuals

of entrepreneurs EIT Master E and multidisciplinary teams to
Schools * develop breakthrough ideas

= Educate a new generation
of business savvy ICT
professionals
Schools &
= Combine Europe’s
excellence in ICT to foster
world-leading ICT
innovations

Research

Spearhead
search

Experience
Livi

= Create a business-minded

. Test Beds &
‘SLKIatlon Tools

framework for ICT Cross- Business V578 Innovation
innovations Sectoral Radar
Mobility

Supporting innovators all the way to the market
= Establish a network of
world-class co-location
centres to foster new ideas
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&t EITICT Labs - overall strategy

EIT ICT Labs

Mission Drive European leadership in ICT innovation
for economic growth and quality of life

Link Education, Act on Societal
Research & Business Challenges

BOOST INNOVATION CAPABILITY

RUN LIKE A COMPANY

Foundation European Partnership  EIT brand Longevity Investment Model
Y s o s s enesnm == s b EGTRERNOY W&l’ﬂi Z om on‘ErL‘tcr:LabsrRage:zz
I S e F A A A A A B B B B L B N B N Y e TR RTERTRY.TTY"TTY"YTTN"N"T"
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Management Agenda 2013
Target & Focus

Scale up the EIT ICT Labs business development program
Develop life-long education solutions

Foster entrepreneurial and application-driven research
Prepare for sustainability of EIT ICT Labs

Innovation &
Business Strategy

= Strengthen our CLCs via hosting of action line activities, students, entrepreneurs, and

Co-location Centres organization of meetings, workshops and events
& Footprint = Build up our London CLC and national network as well as the Spanish associate
partnership group

= Fully implement the ERB triangle inside action lines
Action Lines = Focus catalyst activities on partner core business carriers
= Target deliverance on value creation and societal challenges

= Deploy Intranet to improve quality of KPI management, performance reporting and
Processes deliverables
= |ntroduce portfolio management

a Marketin g & = 5::/?2::5:1 ICT Labs as a recognized innovation brand in education and business
e Communication = |mprove internal communication within action lines and towards partners

= Develop agendas and projects with strategic national, and European research,
‘ g . education, innovation, and investment programs
Relationshi e = Develop a European outreach program
= Explore strategic relationships in US and other selected countries
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Fo Co-Location Centres
European Innovation Hotspots

= EIT ICT Labs operates from Co-
location Centres (CLCs) in 6
nodes

= CLCs are places where individuals
from different types of organisations
and cultures work together face-
to-face and move forward
effectively towards KIC goals

= CLCs are equipped with state-of-
the- art communication technologies
that facilitate cross-node
collaboration
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EIT ICT Labs operates from six European
colocations bringing together top ICT players
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art Boosting Innovation from Research

EITICT Labs

=" To generate know-ledge that
leads to new innovative
products, services, and to the
generation of patents by

= Collaborative maturation (techno +
Biz) at European level

= networking such as the organisation
of thematic workshops and meetings

m gccess to the state-of-the art Test
beds and Experience and Living Labs
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eﬂ It's all about Business
The Business Development Accelerator - a funnel with two phases
= scouting of innovative SMEs and technologies

= coaching innovative SMEs to deliver European growth success
stories

EIT ICT LABS INNOVATION BOOSTER AIMS
AT CREATING EUROPEAN SUCCESS STORIES.

HESENS
Technologies at different levels of maturity © By © smartsigns O fOWl 70
Innovative SMEs ._TG reen

Development © SAYservice

Accelerator

Innovative start-ups
Practist Buomoot

‘“m;xgn.n'ivw
i telcred

© ® usicast

Talents

An agile way to promote local success stories at European level
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EITICT Labs

= The Core Business Developers are
the “spider in the web” supported by
Business Developers from partners.

= They all apply the Business
Catalysts in Action Lines through
detecting, evaluating and driving the
exploitation of innovation
opportunities via

= pusiness creation and growing of
SME's on a European level

= large industry by match-making for
technologies, ventures and SME's.

it Business Development Team

Part-time Business
Developers operating
from partners

Business
Interact Teams

Interact
— —

100% CLC
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o Our Innovation Areas —the Action Lines
= -where Innovation takes place

INNOVATION IN ICT:
Future Cloud
Future Network Solutions

Privacy, Security & Trust in Information
Society

INNOVATION WITH ICT:
Cyber-Physical Systems
Future Urban Life and Mobility
Health & Wellbeing
Smart Energy Systems
Smart Spaces

INNOVATION IN EDUCATION:
Master School

Doctoral School
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Smart Signs bv
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HPC

E3S
Login People
Script & Go
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Backelite
Green Communications
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Practix
Fabrica Ludens
RSens
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SayService

ert There’s nothing like Success
Netherlands Smart SE?;ZS |\//| oF[L)Jitlﬁ;e Urban
Netherlands H&WB

Netherlands Future Media
Sweden Smart Spaces

Germany H&WB / Future_ _Urban Life &

Mobility

Erarce Smart Er_lergy / Fu_tgre Urban
Life & Mobility
France Future Media
France Future Media
France Future Media
France Future Media
France Future Media
France Digital Cities
Finland Smart Spaces

Italy Smart Spaces / Future Media
Italy Smart Spaces
Italy Smart Spaces
Italy Smart Energy

Italy Future Urban Life & Mobility

Italy Future Urban Life & Mobility

@b.omool

HUMAN CENTRIC NAVIGATION

o
smartsigns

M

practiX

5 LoginPeople
SAYSERVICE

SERVICES AT YOUR SERVICE

n magnaview
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et High Impact Initiatives for Future Cloud

EITICT Labs

Future Cloud action
line accelerates the
use and development
of trusted Cloud
Technologies to
create brand new
iInnovations and
leverage Big Data so
that businesses and
public administration
in Europe will reach
the full potential of the
Digital Economy.

Trusted (Multi-)Cloud
Infrastructures and
Services
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Ko Future Cloud High Impact Initiative:
Cloud and Big Data - DataCloud

Focus 2013-2016
* Development of

v

Technical fmawt-
atforms
Infrastructure & Tools 3’
Tools for :
D&t&ClOUd (2013' DataCloud
2014) o er
Community

« Ecosystem and
User Community
for DataCloud
(2014-2015)

DataCloud
Business

32
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_ High Impact Initiatives for Urban Life and
et Mobility
City Data Fusion for Event Management

Topic : A novel service for Event Managers to sense their
City Scale Events by fusing a variety of volatile and massive  partners (% of EIT funding)

data available in digitized cities such as : Politecnico di Milano (28%)
) TU Delft (14%
= mobile telecom data (GSM, GPRS, UMTS, and LTE) CNR%O&,) )
i i ) i . Siemens (16%)
= social media streams from multiple location-aware social Telecom Italia (16%)
networks (Twitter, Instagram, and Foursquare) Trento Rise (16%)

= pollution, traffic, public transport status data

Impact :

= Atool for Urban Governance Bodies, a City dash-board, Budget
allowing measurement from collaborative, social, sensors EIT funding 440,000 €
and communication networks to feed information flows, Co-funding 0€

. : Comp. funding 1,507,000 €
supervision and planning tools

Progress

* Demos done during the Fashion Week in Milano, the /i P ]
Lucca Comics & Games and the Trento Christmas Market 7 (\ \ <’

= Activity continuing in 2014
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_ High Impact Initiatives for Urban Life and
et Mobility

3cixt
Topic : y
i Partners
= A platform, gathering structured/unstructured, University College London
heterogeneous, crowd sourced information, to allow INRIA _
- Thales Comm. & Security
easy development and deployment of mobility and CRF
urban app”cations Politecnico di Milano
Stichting Novay
= A lighthouse/showcase application to show the value of [E)‘;"slcom
the platform and that will be perceived as the killer app Telecom ltalia
to introduce the platform in cities for future deployments gzl HLmeEnit Bl LY
Budget
Impact : EIT funding 1,503,933 €
. ] o Co-funding 110,500 €
= This platform will pave the way towards a mobility Comp. funding 6,167,516 €
market place to be deployed and upscaled in
2015/2016 activities

P . Kick-off in 2014 AN
rogress : Kick-off in ?’() \/‘
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®

ert Collaborations

...with European Programmes and Initiatives are crucial for success

-UTURE
INTERNET

DP

N ITEAZ

INFORMATION TECHNOLOGY FOR EUROPEAN ADVANCEMEMT

TOL | Trustin
Digital
Life

EUROPEAN INVESTMENT FUND
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