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Building on past experience…. 
 - FP7 expert questionnaire 

2007 2008 2009 2010 2011 2012 

Experts invited to participate 3.630 3.492 4.612 3.972 3.409 6.728 

Responses received 2.281 1.682 2.373 1.744 1.926 2.282 

Respondents finding the quality of 

the evaluation overall satisfactory 

to excellent (%) 

96,1 97,6 97,6 97,4 98,2 

 

98,4 

Respondents rating the quality of 

the evaluation overall excellent 

(%) 

22,1 26,5 29 28,8 27,1 

 

33 

Respondents, having previously 

evaluated research proposals for 

national or international research 

funding schemes, finding the EU 

evaluation process better or much 

better (%) 

52,6 61,3 61,0 60,8 63,9 

  

 

65,7 



 Made available for evaluation of 

proposals for FP7 + associated 

programmes and will continue for 

H2020 and additional programmes 

  

 Capacity to host  

 550 experts per day 

 389 individual work stations 

 26 secretariats 

 9 auditoriums 

 115 meeting rooms 

 Video conference facilities 

 

 Help-desk located here 

 10,872 experts hosted in 2012  

 

Logistics 



…but adapting to Horizon 2020 

• New types of call; new types of proposal 
• multi-disciplinary and multi-sectoral; more emphasis on 

innovation and close-to-market; 

• Simplification, for applicants, experts, and 
for streamlined operations; 

• Coherence across the progamme 





HORIZON 2020 CALLS F U N D I N G   G U I D E 

Stay informed 

RSS feed  
iCal  
Email notification  

Other Funding Opportunities 

Call Updates 

Calls 

COSME 

Previous Framework 
Programmes (FP7 & CIP) 

 

 

Topic Conditions 

Eligibility conditions – The standard eligibility conditions apply. Please read carefully these provisions before 
the preparation of your application. 

Evaluation criteria –  The standard evaluation criteria apply. Please read carefully the provisions before the 
preparation of your application. 

Evaluation procedure – Please read carefully the standard evaluation procedure provisions before the 
preparation of your application.  

Proposal page limits and layout: 10 pages 

Applicants must ensure that proposals confirm to the page limits and layout given in the Guide for Applicants 
(see Call Documents) , and in the proposal part B template available through the electronic Submission Services 
of the Commission. 

The Commission will instruct experts to disregard any pages exceeding these limits. 

The minimum font size allowed is 11 points. The page size is A4, and all margins (top, bottom, left, right) should 
be at least 15mm (not including any footers or headers). 

 

 

 

 

Should the call publication postponed, the dates in this table should be adjusted accordingly. 

Consortia agreements: In line with the Rules for Participation and the Model Grant Agreement, participants in 
Research and Innovation Actions or in Innovation Actions are required to conclude a consortium agreement 
prior to grant agreement. 

WATER 1 – 2014/2015 

Topic Description Topic Conditions Call Documents 

Search Topics 

Call: Water innovation: boosting its value for Europe 

Topic: Bridging the gap from innovative water 
solutions to market replication 

Submission Service 

Topic 
Evaluation  

results   (single 
or first stage) 

Evaluation 
results   

(second stage) 

Indicative date for signing of 
grant agreements 

Water 
1 

Maximum 6 
months after the 
deadline 

Maximum 9 months after the 
deadline 

Horizon 2020 
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Panel review 

 

Consensus 
Individual  
Reading 

(Remote/on site)  

Eligibility  
Check? 

Evaluation process 

  



Evaluation Process 

Chain of individual, consensus and panel review 
maintained. But changes w.r.t. FP7: 

• New expert profiles, new blood;  

• Robust rules on expert turnover; 

• Multi-sectoral/multi-disciplinary proposals will need experts 
to match 

• Clear procedures for cases where experts disagree 

• Proposals strictly evaluated on their own merit 

No recommendations for substantial changes! 

• Fast and simplified procedures where time to market is 
essential (e.g. Innovation Actions) 

• Single page limit: 'watermark' on excess pages after 
deadline – page to be disregarded! 

 



Award criteria (Research and Innovation; 

Innovation Actions) 
 

•  1. Excellence  

 Clarity of the objectives; 

 Soundness of the concept, including transdisciplinary considerations; 

 Credibility of the proposed approach; 

 Ambition, progress beyond the state of the art. 

• 2. Impact: […] contribution to: 

 The expected impacts listed in the work programme 

 Enhancing innovation capacity and integration of new knowledge; 

 Strengthening the competitiveness and growth of companies by developing 
innovations meeting the needs of European and global markets; 

 …measures to, disseminate and exploit the project results,… communication. 

• 3. Quality and efficiency of implementation 

 Coherence and effectiveness of work plan, … allocation of tasks, resources; 

 Competences, experience and complementarity of the individual participants, 
as well as of the consortium as a whole; 

 Appropriateness of the management structures and procedures….risk 
management. 

 

 



Scoring/weights/thresholds 

• As in FP7 each criterion scored out of 5; individual 
threshold of 3; overall threshold of 10 

 

• Unlike FP7, for Innovation Actions and SME 
instrument… 

 

• Impact criterion weighted by factor of 1.5 

• 'Impact' score given priority over 'excellence' when scores 
equal (the reverse applies in other types of action). 
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Selection of proposals 

• All above threshold proposals in each topic 
are listed in descending order of overall score  

• We select proposals starting from the top of 
the list, until the available budget is 
exhausted 
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Experts 
Appropriately qualified individuals may apply to 

work as experts in H2020 evaluations 

• Application via 
Participant Portal 

 

Selection per call to ensure  
broad ranging and expert  
group; avoiding conflicts of interest 

Call for experts published 22 November 

 - A new list of keywords for specialized themes 

 - Experts will be invited to declare their interest in 
working for H2020 



• You should regularly update your profile to ensure 
that the European Commission can find the best match 
of assignments for you in the future. 

Demo Expert 

Important to remember ! 

Pay particular attention to 
the new list of keywords 
defining your specialist 
themes!! 



On the Participant Portal, go to the "Experts" tab.  

http://ec.europa.eu/research/participants/portal/page/home 

Where can I find this ? 



Thank you for your attention! 
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manuela.alfe@ec.europa.eu 

Questions? Contact the Research Enquiry Service 
http://ec.europa.eu/research/index.cfm?pg=enquiries  

mailto:manuela.alfe@ec.europa.eu
mailto:manuela.alfe@ec.europa.eu
mailto:manuela.alfe@ec.europa.eu

