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Governing Board selection process

Identification process (1)

Independent high-level Identification Committee

Two-stage open consultation process: 

• First, on the set of criteria to be taken into 
account (131 contributions received)

• Second, on individual candidates  proposed by 
relevant organisations (around 240 contributions  
proposing 180 candidates)



Governing Board selection process

Identification process (2) next steps 

•Identification process to be completed by end of 
May 

•The Council and the EP will be given a month to 
take note of the outcome of the selection process 

•Following this, the Commission will then formally 
appoint the members of the Board ( expected under 
the Slovenian Presidency)  



Seat of the EIT

•Decision at political level – expected under the 
Slovenian Presidency (May / June) 

•And the winner is……..
–Budapest (HU)
–Jena (DE)
–Sant Cugat-Barcelona (ES)
–Vienna/Bratislava (AT/SK)
–Wroc
aw (PL)



KIC model (1)
…a step towards highly integrated partnerships

•Common strategy and working model

•Real pooling and integration of resources

•Effective governance structure and decisional processes

•Strong culture and corporate identity



KIC model (2)
…main features  

•There is no one-size-fits-all model for the organization of a KIC

•Openness and flexibility 



KIC model (3)
…main challenges   

•Combining long term strategy and short-term delivery 

•Building trust and a sense of community among KIC 
partners 

•Operating both in a virtual space and in a territorial space 



Next steps

• May/June 2008: Decision on the seat  
• June 2008: Appointment of the members 

of the Governing Board
• Spring 2009: Launching selection process 

of KICs
• December 2009: Selection first KICs



Final remarks 

• Be aware of timing constraints
• KIC will most likely  be developed on the 

basis of existing cooperation 
• Get fully involved: your input is important 

to shape the EIT in the right direction 



Thank you

Please visit the EIT website:


